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THE NEW NORMAL
OF WORPLACES

s The way work is seen, has changed forever. While
some employees are at home being at home,
:" some can't wait to return to the busy office.
From fully remote start-ups to big
organizations coping with hybrid staffing
strategies, there is no correct answer
that can appease all. Add the diversity of
the new workforce that is entering the
office for the very first time, and it is
clear that the previous way of working as
we know it, is not viable anymore.

THE CHALLENGE
OF THE FUTURE

¥hUots€ UttNzat AUN gt U= KDZAU UdnN Tozdzizie€ Urndotcien UoUttNoD UtAITDIE 3 Uditadizs€ ot
homes fi and yet, wdNanTo 2ENZNUGENHK DI & TanhnsAwDINoUTH - éats€Ut=DitiUth

NN&:E dtzedsNvE NST0iNd:0 = KDZAU UiiizsNosU T UzKUoUE ThEPiSéoEiést, and for good
oUNdDZE =078 G U= No TN@ZE iDZctMdio 1N itticUt N E U tED= UtENgDziciDié StUte KeNdzt

Dio TUsttvE UintD UstSteqoU titkoUssAtcNais fiipg dzoNE TUdeNEUoUtU=KiZAUUdioN4UiS UgaUo’
=NENBUGENDZpDINTENE Gtk Ugddzg Ntz UsNSDZh Ui Ena TNE stoNndzUiztENRUE ToUNGU it
D pg izotiUotdiahoUtanzKusNEUE setDioDNENONADZE dztg UU CitgDzte s GiUohsNE GitgEndzts UUCitdct
6EUEKDZ6UE NP0 c0Zo T UENE Cit==DiincAtsE Unot€ons BEKEINE dtN T T0ZoCing DEAFG SN TNE 1S Ut
KNostZcts€ UrQé UdzaacdiorNSNENE TU =G UttsENatnizt S UF U3 TuNad2eSDZ6 10D NEWONSDLE izt
Ng ittU=K AU UihE 00N t=UNkéoUt




:

;flml
THE PULSE

The job of coming up with the right onswer that works for the orgonization, falls
invariably on the human resources department. This survey, conducted by The
Upraise Research Council, takes the views of 500+ HR leaders across USA,
Europe APAC, and tries to find commonalities that can be applied to a new,
cohesive workplace across culture, behavioural changes, performance manage-
ment, and leadership. The insights revealed from the survey can help organiza-
tions to recalibrate their methods in the above areas. By taking the views of pro-
fessionals across categories, the survey aims to arrive at commeonalities that can
be easily adopted - and subsequently, simplify the process of change.



KEY FINDINGS

1. Cultivating Culture Remotely
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62%
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ments af the new nommal nrgunizuﬁcms. develcpment

The key for organizations is to be flexible in defining the peolicies to meet the
requirements of o dynamic workplace, by understanding the needs of millennials
& genZ - who will constitute most of the workforce in the future.

A focus on talent development, work life balance & wellness are expected to
enhance workplace culture in the future, ond having clearly defined policies can
go d long way in establishing them. Organizations that foster work-life balance
and employee wellness will witness improved employee productivity. Future-ready

upskilling programs with continuous feedback and coaching are essential too, as
they enhance the competency of the workforce.
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Engaging in

purposeful, Staying mentally

value-driven and physically

work is the most healthy is the
difficult task second-highest

rated concern

ahead of managers

Being visible
is 0 concern
for employees
and managers
alike

Adopting a coaching mindset is a must-have requirement for managers in the
current scendario. Using tools & software to collaborate with remote teams

or hybrid teams will be another key challenge, ond focussing on the right tools
can help teams get in touch with each other without much hassle.






